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MINUTES OF THE TRUST BOARD MEETING
HELD IN PUBLIC ON TUESDAY 24 MARCH
2015 AT 1PM IN THE BOARD ROOM,
CUMBERLAND INFIRMARY, CARLISLE

Present:

Ms G Tiller, Chair
Mr M Cook, Non Executive Director
Dr H Dixon, Non Executive Director
Professor R Barton, Non Executive Director
Mrs A Farrar, Chief Executive
Mr S Shanahan, Director of Finance
Mrs H Ray, Chief Operating Officer
Mrs G Naylor, Director of Nursing & Midwifery
Dr D Freake, Director of Strategy
Dr J Rushmer, Medical Director

In Attendance:

Mrs R Duguid, Associate Director of Governance
Mrs J Stockdale, Head of Corporate Affairs/Acting Company
Secretary
Ms L Robson

TB11/15

APOLOGIES FOR ABSENCE
Apologies for absence were received from Mr M Evens and Mr L
Morgan.
Interests were declared by Mrs Farrar, Dr Rushmer and Dr Freake who
were on secondment to the Trust and employed by Northumbria
Healthcare NHS Foundation Trust. Dr Freake was also a partner of
Gibson, Freake Edge.

TB12/15

MINUTES OF THE LAST MEETING
The minutes were APPROVED as a correct record.

TB13/15

MATTERS ARISING AND ACTION PLAN
No matters arising were discussed.
The action plan was APPROVED as follows:
TB60b/14

Mrs Farrar confirmed that she had spoken to the Health &
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Safety Manager regarding the training and confirmed that
the training was in hand, although not fully complete.
Action complete.

TB14/15

TB5/15

Communication sent out in March regarding update on
new hospital at WCH. Action complete.

TB6b/15

Summary of response sent to Healthwatch received at
March meeting. Action complete.

TB8c/15

Mr Shanahan to give an update to the Board in June with
regard to suggestions on how to promote charitable
contributions following discussion at Charitable Funds
Committee.

PATIENT STORY
Mr Cook gave a verbal account of the patient story which had been
outlined at the earlier Private meeting that day.
The story related to a patient who had undergone gall bladder removal
via key hole surgery in the Day Surgery Unit. Unfortunately, the
patient’s wound had continued to weep and the junior doctor had
recommended that the patient remain in hospital overnight. However,
the consultant had overruled this decision and the patient was sent
home. The wound had become septic, a known but rare complication,
and the patient was re-admitted.
Mr Cook reported that following this case, mechanisms had now been
put into place for patients to undergo a post-operative telephone call
with a member of the clinical team, as well as the ability to self-admit, if
necessary. The Unit had met the patient so as to get their feedback
and lessons had been learned from this incident.

TB15/15

SAFETY AND QUALITY
a) Chief Inspector of Hospitals’ Report
Mrs Naylor outlined a report which provided the Board with progress
achieved against delivery of the Chief Inspector’s Improvement
Plan, with specific focus on preparing for the re-visit at the end of
March.
The report also summarised the current position on the delivery of
the ‘must’ and ‘should do’ items.
The report was NOTED by the Board.
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b) Outbreak Improvement Plan
Dr Graham provided the Board with a report which gave an update
in relation to the Norovirus outbreak.
Dr Graham reported that the root cause analysis had identified a
number of contributory factors, including issues with cleaning, waste
management and poor compliance with infection prevention control
measures. He raised his concerns about the lack of cleanliness
within the Cumberland Infirmary and gave an example of the
cleaning staff re-using mops, which following investigation, were
infected with Norovirus. He confirmed that the cleanliness issues
had been raised with Interserve, who provided this service and
immediate action had been taken to stop this process.
Dr Dixon enquired as to the timescale for the installation of the
doors on the bays. Mr Shanahan confirmed that the appropriate
procurement process, as outlined in the Trust’s Standing Financial
Instructions, was being followed but this would be done as quickly
as possible. Ms Robson queried how the nursing staff would
manage patients when the doors were installed on the bays,
especially as the doors were not even closed at the present time on
the individual rooms. She felt that apart from the added cost, this
would impact on how the nurses would nurse the patients. Dr
Graham explained that plans were in place to look at piloting this on
a ward prior to full implementation. The Board required a timeline
and close monitoring to ensure this was kept to plan.
Professor Barton felt that it was a thorough report with some good
outcomes. He queried how the current year’s outbreak had
compared with the previous year. Dr Graham explained that it was
quiet on both sites last year, however, it was severely worse this
year and was alongside other pressures being experienced within
the Trust. Professor Barton commented that the simple messages of
hand hygiene needed to continue to be reinforced. Mrs Farrar said
that she felt assured that everything had been reviewed and lessons
had been learned. The current bed modelling work would also look
at decant arrangements for the future. Mrs Farrar looked forward to
receiving continued assurance through the year.
The Board extended its thanks to all staff for all their efforts in
dealing with the pressures associated with the Norovirus outbreak.
Thanks were also extended to Mrs P Irving from Whitehaven, who
had provided support and assistance to the teams at Carlisle.
The report was NOTED.
c) Medical Director’s Report
Dr Rushmer outlined his report, which gave an update to Board
members on key clinical issues.
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Dr Rushmer reported that the independent maternity review, which
had been commissioned by the Clinical Commissioning Group, was
to be released on 25 March. Dr Rushmer felt it likely that the 2
Cumbrian maternity reviews would be joined up in due course for
taking forward.
In answer to a question from Professor Barton, Dr Rushmer
confirmed that mortality data was discussed and reviewed by the
Safety & Quality Committee. Mrs Duguid reported that the Trust
had a ‘live’ system and that cases were discussed on a monthly
basis by the Clinical Policy Group.
In discussing the current state of play in relation to radiotherapy
services, the Board gave its APPROVAL to contact NHS England to
ensure they understood that no slippage from the agreed timetable
was possible without compromising the safety of the service and the
Trust’s ability to deliver the current arrangements and the
procurement barriers.
As part of a systematic programme to improve patient experience
and engage frontline staff, a programme had been run over the last
18 months to discuss feedback from patient experience and to
develop teamworking in frontline staff.
A number of
recommendation had been made, one of which had been the
implementation of a staff reward and recognition initiative. It was
AGREED that Dr Rushmer would take this to a future Executive
Management Team meeting for discussion.
The report was NOTED.
ACTION:
1. Dr Rushmer to take Staff Reward Scheme to a future
Executive Management Team meeting for discussion.
2. Dr Rushmer to contact NHS England to ensure they
understood the issues around slippage and the agree
timetable and the Trust’s ability to deliver the current
arrangements and the procurement barriers.
d) Nursing Workforce Ward Assurance
Mrs Naylor outlined her report which provided assurance to the
Board on nurse staffing and detailed the mitigations in place to
ensure safe staffing and quality outcomes.
Professor Barton commended Mrs Naylor and the team for the work
undertaken to date, however, commented that where there were
wards with low fill rates and no data on clinical indicators, these
needed to be addressed. Mrs Naylor confirmed that she was
currently working with the matrons to address this.
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Mr Cook raised the point of some areas having sickness as high as
20%. Mrs Naylor confirmed that although no specific concerns had
yet been identified, she felt it was more an issue about the
management of sickness.
The report was NOTED.
e) Nursing Workforce Review
Mrs Naylor presented a detailed report which shared the results of
the third patient acuity and dependency study, who took place
during September and October 2014 in adult inpatient areas across
the Trust and a review of children’s and midwifery staffing, so as to
ensure that wards had the appropriate funded establishments to
provide safe staffing and to by compliant with the NICE staffing
guidance.
Mrs Naylor outlined the challenges being faced by the Trust in terms
of recruitment and retention of the nursing workforce and the
methodology that had been used for the workforce review, along
with the results. The report also outlined the current controls in
place to mitigate any staffing related risks. Of ultimate importance
was the maximisation of recruitment and retention opportunities and
action taken to date was outlined within the report.
Mrs Naylor confirmed that a further report would be presented to the
Board in September 2015.
Following discussion:






The Board NOTED the investment made to improve staffing
levels on Elm A, Beech A, Larch C and the Maple orthopaedic
floor.
The Board APPROVED the request to improve nurse staffing to
the draft NICE standards in A&E, given the evidence of
increased emergency patient activity.
The Board confirmed their support for the identified workforce
workstreams.
The Board AGREED to receive, for consideration, a further
report in September.
Mrs Naylor AGREED to report on the timeline to recruit nurses
from the Philippines with the Board to meet the Trust’s plans.
ACTION:
1. To receive a further report in September 2015.
2. Mrs Naylor to share the timeline and tight grip on the
recruitment of nurses from the Philippines with the Board each
month.
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f) Safeguarding Q3 Report
Mrs Naylor presented a report which outlined the progress being
made with regard to safeguarding.
Good progress was being made in some areas, but others still
required improvement; these were outlined in the report.
Mrs Farrar commented that the report outlined an improving picture,
led by an experienced team. Mrs Farrar suggested that Mrs Naylor
outline for the Board any interventions which require Board support,
so as to assist in the process.
The report was NOTED.
ACTION:
Mrs Naylor to outline for the Board any interventions which
required Board support, so as to assist in the process.
g) Car Park Implementation Plan
Mr Shanahan presented a report which outlined details of a
proposed car park implementation plan to address the significant car
parking issue on the Cumberland Infirmary site.
The Board APPROVED the implementation plan and AGREED to
receive a similar report in relation to West Cumberland Hospital at
the next public meeting.
ACTION:
Mr Shanahan to present an implementation plan for car parking
for West Cumberland Hospital at the public meeting in June.
h) Safety Improvement Plan
Mrs Duguid presented a report which outlined the details of the
Safety Improvement Plan, following the Board’s Sign Up to Safety
Campaign in November 2014.
As part of signing up to the national campaign, the Trust was
required to set out how it would make the pledges real in a Safety
Improvement Plan. During February, feedback was sought from
staff on the key priorities to focus on, which were:




Improving the management of the deteriorating patient
Improve the effectiveness of medical and nursing handovers
Improve the recognition and initiation of treatment for patients
with sepsis
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The Annual Patient Safety Day, to be held in June, would feature
heavily on these three core safety priorities.
Dr Freake commented that she was pleased to see the Plan and
said that the Trust was much further progressed on this than other
Trusts in the country.
The Board APPROVED the Safety Improvement Plan.
Questions from the Floor:
1. Pleased to see the information regarding the ward staffing. Are the nurse
specialists helping out and is that working? Mrs Naylor explained that the nurse
specialists were helping, but that this was not sustainable in the longer term.
2. Management of the cleaning service at the Cumberland Infirmary, can the Trust
get involved in this? This is being addressed via training by Interserve and the
Trust has employed a monitoring officer.
TB16/15

STRATEGY, POLICY AND ENGAGEMENT
a) Clinical Options – Engagement and Activity Healthwatch
Response Summary
Mrs Ray provided Board members with a copy of the response that
had been sent to Healthwatch in response to their engagement
activity feedback.
Mrs Farrar reported that the Trust was working with Healthwatch to
produce a leaflet which would summarise the findings of the
engagement events. Dr Freake explained that the engagement
exercise led by Healthwatch had been purely engagement and not
consultation.
The report was NOTED.
b) 7 Day Working – One Year On
Dr Freake presented a report which updated the Board on progress
against delivery of the national 7 day working clinical standards.
Dr Rushmer commented that due to running two hospitals and their
geographical locations, it continued to prove difficult to achieve. Mr
Shanahan confirmed that there were also no more resources to
commit to this. Mrs Ray felt that the delivery of this was outwith the
Trust’s gift, as the interface was with the community, GPs etc and
the Trust was dependent upon them.
Dr Freake AGREED to provide the Board with benchmarking data
as to implementation across the country.
The report was NOTED.
ACTION:
7
Dr Freake to provide the Board with benchmarking data as to
implementation across the country.
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c) CQC Guidance from April 2015
Mrs Duguid presented a report which outlined the key changes in
the current CQC essential safety and quality outcomes and the new
fundamental standards and the proposals as to how the Trust would
assess and monitor compliance against these standards from April
2015.
The report was NOTED and the proposals for assessment and
monitoring of the standards APPROVED.
d) Duty of Candour Improvement Plan
Mrs Naylor presented a report which summarised the requirements
of the Duty of Candour regulation and the key areas of
improvements, discussed at the last Trust Board Development
Session, and the improvement plan.
Dr Rushmer said that the improvement plan would remain ‘work in
progress’ and would be continually reviewed, and would also need
to include all the staff sub-sets, and in some areas, training would
need to be carried out.
The Board APPROVED the improvement plan.
e) Annual Plan 2015/16 Summary
Dr Freake presented a report which outlined the formal
requirements for Annual Planning for 2015/16 and the revised
timetable, along with the draft summary narrative for the Trust’s
Annual Plan, in line with the Trust Development Authority.
Comments were invited from Board members in advance of the final
submission on 14 May.
Dr Freake confirmed that she would be liaising with the
communications team so that the Annual Plan could be
communicated to all staff.
The report was NOTED.
ACTION:
1. Board members to submit any comments to Dr Freake
before 14 May.
2. Dr Freake to liaise with the communications team so that the
Annual Plan could be communicated to all staff.
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DELIVERY
a) Finance Report
Mr Shanahan outlined the Trust’s financial position as at the end of
February 2015.
Although discussed in more detail at the Trust’s Finance, Investment
and Performance Committee, Mr Shanahan confirmed that he
expected the Trust’s end of year deficit to be approximately £30m.
The report was NOTED.
b) Core Performance Report and Major Incident
Mrs Ray outlined the Core Performance Report which provided the
Board with an update on the Trust’s delivery of the core standards,
highlighting by exception, key areas of underperformance and
improvement plans to improve delivery.
Mrs Ray reported that the Trust had been faced with unprecedented
challenges over the past few months, with increased emergencies
and large numbers of beds being closed due to the Norovirus
outbreak. She extended a big thanks to all the staff as they had
done a magnificent job in managing these challenges, and also to
the senior team.
Mrs Ray outlined a report which briefed the Board on the Major
Incident that had been called on 18 March, as the Trust had been
unable to maintain safe care to patients in all circumstances due to
inadequate staffing levels across some core wards and across
escalation beds. The incident had been declared alongside key
partners and in line with the current Internal Escalation Policy. Mrs
Ray commented on how very proud she had been as to how the
teams had reacted and also with the support from senior clinical and
nursing teams. The Incident was stood down on 23 March.
Professor Barton felt that declaring this Incident sent out a strong
message of a senior team putting patient safety first. Mrs Farrar
explained that it had been a whole system major incident as partner
agencies had been experiencing problems over the last 18 months
which had led them to close some services, which had then
impacted on the Trust. Mrs Farrar said that in future she would like
to see a more rapid response from partner agencies, rather than the
Trust having to call a Major Incident.
The report was NOTED.
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c) Workforce Report
Mrs Ray presented the Workforce and Organisational Development
Report which provided Board members with an update on progress
on all the key HR controls.
A report was also provided on the requirements for the Fit and
Proper Persons Test, which was APPROVED by the Board.
Mrs Naylor suggested that a review of the two yearly Control of
Infection training be reviewed so that this could be undertaken on a
yearly basis. Mrs Naylor would also be seeing assurance from Mrs
Smith that the Basic Life Support training relates to Paediatrics and
not A&E.
Ms Robson queried the Fire Safety Training levels. Mrs Farrar
explained that the basic fire training levels were compliance,
however, the issue being addressed related to horizontal evacuation
of the Cumberland Infirmary and training sessions continued to be
held to address this.
The report was NOTED.
TB18/15

REGULATORY
a) TDA Self Certification
The Trust Development Authority Self Certification was APPROVED
by the Board.
b) Amendment to Scheme of Delegation with the Standing
Financial Instructions
The amendment to the Scheme of Delegation within the Standing
Financial Instructions with regard to authorisation limits, was
APPROVED by the Board.
c) Risk Management Report Q4
Mrs Naylor presented the Risk Management Report for Q4 which
summarised the changes to the Board Assurance Framework and
the Corporate Risk Profile for the Trust as at March 2015.
Mrs Naylor reported that the cleaning issue at the Cumberland
Infirmary was already on the Risk Register, however, Mrs Duguid
was to update this in relation to the Norovirus outbreak cleaning
issues and leadership issues of the PFI company.
It was AGREED that A&E triage would be updated on the Risk
Register due to the mitigating action taken.
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The Board discussed the issue of ‘scoring’ being consistent due to
the number of different people involved in this process. It was
AGREED that this would be picked up at the Executive
Management Team. Other issues discussed by the Board for
review or addition to the Risk Register included nurse staffing and
12 hour trolley waits. It was also AGREED that the Norovirus
outbreak and Maternity would be added to the Board Assurance
Framework.
The report was NOTED.
ACTION:
1. ‘Scoring’ on Risk Register and BAF to be picked up at EMT.
2. Risk Register and BAF to be updated by Mrs Duguid.

TB19/15

FOR INFORMATION
a) Workforce Committee – February 2015
The minutes were RECEIVED for information by the Board.
b) Safety & Quality Committee – February 2015
The minutes were RECEIVED for information by the Board.
c) IM&T Committee – February 2015
The minutes were RECEIVED for information by the Board.

TB20/15

DATE, TIME AND LOCATION OF NEXT MEETING
Tuesday, 2 June 2015 at 1pm in the Board Room, West Cumberland
Hospital.
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